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Agenda

St John's January Semi-Annual Meeting

February 1, 2026

Opening prayer
Approval of meeting minutes from June 1, 2025
Treasurer's report
Unfinished business
¢ Pave the Way update
e Update on Youth Endowment Fund
> New business
e Information on the MET
e Committee financial reports
o Endowment Committee
e Election of Nominating Committee
e Budget discussion and approval
> Adjournment and Closing Prayer

YV V VYV
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Meeting Minutes
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Congregational Meeting Minutes - June 1, 2025
Submitted by Liz Roth

1. Meeting called to order by council president, Paul Bulgerin
2. Prior meeting minutes 2/2/25 approved as written
3. President Update
a. Update provided on pastoral transition process now that Pastor Brian Halverson
has officially retired

i. Synod guidelines/FAQ sheet reviewed

ii. Discussed next steps — interview and find interim pastor

1. Q:Does there always have to be an interim? A: yes

2. Q: How long does the retired pastor have to stay away? A: at
least 1 year after installation of new permanent pastor.

iii. Discussed MET process

1. Process will require asking tough questions about our
congregation — Who are we? What are our strengths? What are
our goals? How do we want a new pastor to help achieve our
goals?

2. Call committee will be formed after interim is hired — process will
take at least 1 year. Call committee will work directly with the
synod.

4. Treasurer's Report
a. Thank you to Carrie Peters as outgoing treasurer.
b. Excitement at giving over budget - $46,300 over 2024 at this time (19% above
budgeted). Total income 16% above projected.
c. Capitol improvement fund invested in CD while awaiting need for use of this
fund. $4K in interest gained over past 12 months.
d. Due to stable financials, council approved $6K to be released back to ministries
affected by budget cuts for 2025 — Benevolences, Youth and Family and Music
5. Staff and Ministry Reports — written for attendees to review
6. Old Business
a. Pave the Way (Mark Latus)

i. Sign for Barker Rd — Meeting with Town of Brookfield on 6/24/25; Town
is updating codes and there is a chance of revising current code for
institutional zoning to allow a electronic message board. If not
approved, will get static sign.

7. New Business
a. New Council Nominees

i. Pauline Shoemaker — Treasurer; Gregg Everts — Council At-Large; Patrice
Krimpelbein — Council At-Large; Brittany Larson — VP

ii. New nominees elected unanimously
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b. New Endowment Committee Nominees
i. Nancy Kraus, Linda Schaffer
ii. New nominees elected unanimously
c. Youth Endowment Fund (Linea Logan)
i. New initiative from Children, Youth and Family Board; supported and
endorsed by Council
ii. Have $15K from a donor — need to raise total of $S25K to start in
managed fund
ii. Chosen fund is ELCA Ministry Growth Fund
iv. Goal is to have a long-term investment in youth. Distributions
quarterly/annually by the Children, Youth and Family Board.

d. Congregational Q: Are we due for an external audit? A: Yes but cost is
prohibitive to hire independent accountants. Looking to partner with another
church to keep costs down.

e. Congregational comment: Appreciate leadership of Paul Bulgerin as we enter
MET process to find new pastor

8. Motion by Kathy Davis to adjourn. Motion passed.
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Treasurer’s Report

01/16/2026 01:45 PM

ASSETS
BANK ACCOUNTS
CHECKING ACCOUNTS
Waukesha State Bank 3166
SAVINGS ACCOUNTS
Waukesha State Bank 4821
Subtotal Bank Accounts
INVESTMENTS
BROKERAGE ACCOUNT
Schwab 9498
Computershare 0787
Subtotal Brokerage Account
CD'S
Waukesha State Bank 1132
Waukesha State Bank 1129
WSB 4333 CCF
Waukesha State Bank 5756
Summit Credit Union 4596
Subtotal Cd's
Subtotal Investments
VANCO
Vanco Contributions
TOTAL ASSETS
LIABILITIES
CURRENT LIABILITIES
PAYROLL DEDUCTIONS
INSURANCE PAYABLE
EE Insurance Payable

TOTAL LIABILITIES

NET
EQUITY

Unrestricted Net Assets

MISSIONS
BENEVOLENCES

Akeri/Meru Assistance

All Peoples

Bread for the World

El Salvador Scholarships

Greater Milwaukee Synod

Hope Center Meals

Hope Center Waukesha

Lutheran Social Services

Lutherdale

Women's Center

Subtotal Benevolences

Subtotal Missions
DESIGNATED FUNDS

YOUTH
Children's Ministry

Balance Sheet

Consolidated - December 2025

Fund 01 - GENERAL
FUND

$104,091.14

$0.00
$104,091.14

$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$250.00
$104,341.14

$24.84
$24.84

$92,057.28

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
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Fund 02 -
MISSIONS

$14,031.81

$0.00
$14,031.81

$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$14,031.81

$0.00
$0.00

$0.00

$681.45
$661.81
$50.00
$1,985.43
$7,218.55
$2,809.47
$208.34
$166.67
$83.34
$166.67
$14,031.73
$14,031.73

$0.00

Fund 04 -
DESIGNATED

$81,567.73

$84,251.83
$165,819.56

$193.26

$54,387.02
$54,387.02

$60,459.77
$169,233.81
$169,427.07

$205.80
$335,452.43

$0.00
$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$407.30

Total for 2025

199,690.68

84,251.83
283,942.51

193.26
15,544.62
$15,737.25

54,387.02
54,387.02

60,459.77
169,233.81
169,427.07

455.80
453,825.38

24.84
24.84

92,057.28

681.45
661.81
50.00
1,985.43
7,218.55
2,809.47
208.34
166.67
83.34
166.67
14,031.73
14,031.73

407.30

Total for 2024

173,230.45
15,698.38

188,928.83

192.63
15,544.62
15,737.25

51,965.27
51,965.27
101,996.06
58,906.11

264,832.71
280,569.96

1,259.34
470,758.13

22.66
22.66

64495.25

3875.47

50
4167.02

2118.39

10210.88
10210.88

354.65
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_.__Treasurer’s Report

-
VBS Designated $0.00 $0.00 $243.99 243.99 493.61
Middle School Ministry $0.00 $0.00 $961.00 961.00 788.32
Friends of Youth
FOY Scholarships $0.00 $0.00 $1,505.00 1,505.00 2,030.00
FOY Trips $0.00 $0.00 $2,461.99 2,461.99 -96.17
FOY General $0.00 $0.00 $15,208.64 15,208.64 11,414.54
FOY Other Designated $0.00 $0.00 $239.66 239.66 419.06
Subtotal Friends Of Youth $0.00 $0.00 $19,415.29 19,415.29 13,767.43
Youth Endowment Fund $0.00 $0.00 $24,675.00 24,675.00 15,404.01
Subtotal Youth $0.00 $0.00 $45,702.58 45,702.58 15,404.01
INREACH
Adult Education $0.00 $0.00 $273.50 273.50
Fellowship/Funerals $0.00 $0.00 $257.52 257.52
Flower Sponsorship 323.24
Good Samaritan Fund $0.00 $0.00 $3,059.52 3,059.52 3059.52
Handbell Choir $0.00 $0.00 $2,100.00 2,100.00 449.05
Interiors $0.00 $0.00 $2,250.00 2,250.00 2,250.00
Music Fund $0.00 $0.00 $4,361.24 4,361.24 8,415.94
Organ Repair Fund $0.00 $0.00 $1,244.00 1,244.00 1,244.00
Pastor's Discretion Fund $0.00 $0.00 $768.38 768.38 1,518.36
Preschool Tuition $0.00 $0.00 $321.45 321.45 590.64
Property Use $0.00 $0.00 $1,798.15 1,798.15 1,694.02
Technology Upgrades $0.00 $0.00 $120.00 120.00
Subtotal Inreach $0.00 $0.00 $16,553.76 16,553.76 19544.77
OUTREACH
GENERAL
Benevolences/Evangelism $0.00 $0.00 $340.00 340.00 340
Disaster Relief General $0.00 $0.00 $60.00 60.00
Int'l Staff Travel $0.00 $0.00 $459.32 459.32 459.32
Loaves & Fishes $0.00 $0.00 $30.00 30.00
Refugee Fund 734.63
Sunday School Offering $0.00 $0.00 $296.80 296.80 844.23
Waukesha Food Pantry 50.00
World Hunger/HungerAppeal $0.00 $0.00 $560.60 560.60 180.25
Subtotal General $0.00 $0.00 $1,746.72 1,746.72 2608.43
PARTNERSHIPS
Akeri/Menu Assistance $0.00 $0.00 $1,282.95 1,282.95 9,482.95
All Peoples $0.00 $0.00 $105.00 105.00 95.00
El Salvador - DaysForGirl -4.00
El Salvador Scholarships $0.00 $0.00 $48,073.69 48,073.69 51,250.38
El Salvador - Travel $0.00 $0.00 $1,153.03 1,153.03 4,649.45
Greatest Need $0.00 $0.00 $2,327.08 2,327.08 2,027.08
Hope Center Waukesha $0.00 $0.00 $90.00 90.00 210.80
Subtotal Partnerships $0.00 $0.00 $53,031.75 53,031.75 67711.66
WOMEN'S MINISTRY
Prayer Shawl Ministry $0.00 $0.00 $2,784.66 2,784.66 2,727.99
Newborn Kits $0.00 $0.00 $1,507.89 1,507.89 1,205.80
Project Comfort $0.00 $0.00 $722.10 722.10 550.00
Other 110.00
Subtotal Women's Ministry $0.00 $0.00 $5,014.65 5,014.65 4593.79
Subtotal Outreach $0.00 $0.00 $59,793.12 59,793.12 74913.88
OTHER DESIGNATED
CIF DCOH $0.00 $0.00 $84,226.98 84,226.98 84217 .60
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Treasurer’s Report

—
CIF Donations $0.00 $0.00 $1,001.00 1,001.00
CIF Other $0.00 $0.00 $283.48 283.48 25923.84
Endowment Fund $0.00 $0.00 $500.00 500.00
Farmer's Market $0.00 $0.00 $1,145.00 1,145.00 892.31
Gifts & Memorials $0.00 $0.00 $3,193.64 3,193.64 2,834.21
Preschool Payroll $0.00 $0.00 -$8,323.54 -8,323.54 -100.00
Limited Time Initiatives $0.00 $0.00 $12,879.31 12,879.31 25,041.00
Deficit Reduction Fund $0.00 $0.00 $17,000.00 17,000.00 12,102.31
Capital Campaign General $0.00 $0.00 $113,756.20 113,756.20 120,149.27
Capital Campaign Sign 15,106.14
Subtotal Other Designated $0.00 $0.00 $225,662.07 225,662.07 286,166.68
Subtotal Designated Funds $0.00 $0.00 $347,711.53 347,711.53 396,029.34
TOTAL EQUITY $92,057.28 $14,031.73 $347,711.53 453,800.54 470,735.47
TOTAL LIABILITIES AND EQUITY $92,082.12 $14,031.73 $347,711.53 453,825.38 470,735.47
BUDGET REPORT
Comparison of Actual to Budget for January 2025 — December 2025
Account Actual Budget Difference %
01 GENERAL FUND
INCOME
01-4000 INCOME
01-4050 OPERATING REVENUE
01-4075 UNRESTRICTED
01-4100 General Fund 703,599.02  673,753.84 29,845.18 104 %
01-4110 Loose Checks-Non-Members 0.00 248.00 -248.00 0 %
01-4115 Cash Contributions 6,752.56 6,407.20 345.36 105 %
Subtotal Unrestricted 710,351.58  680,409.04 29,942.54 104 %
Budgeted UNRESTRICTED 710,351.58 680,409.04 29,942.54 104 %
Non-Budgeted UNRESTRICTED 0.00
01-4150 OTHER RECEIPTS
01-4155 Building Usage 12,901.05 8,021.90 4,879.15 161 %
01-4160 Investment Income 7,513.89 10,800.00 -3,286.11 70 %
01-4170 Other Income 12,952.32 12,715.31 237.01 102 %
Subtotal Other Receipts 33,367.26 31,537.21 1,830.05 106 %
Budgeted OTHER RECEIPTS 33,367.26 31,5637.21 1,830.05 106 %
Non-Budgeted OTHER RECEIPTS 0.00
TOTAL INCOME 743,718.84 711,946.25 31,772.59 104 %
Budgeted INCOME 743,718.84 711,946.25 31,772.59 104 %
Non-Budgeted INCOME 0.00
EXPENSE
01-5000 EXPENSES
01-5010 PERSONNEL COSTS
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01-5040
01-5041
01-5050
01-5055
01-5060
01-5065
01-5070
01-5075
01-5080
01-5085
01-5090
01-5095
01-5100
01-5101
01-5110
01-5115
01-5117
01-5123
01-5130
01-5135

01-5200
01-5210
01-5220
01-5225

01-5240
01-5250
01-5260
01-5270

01-5400
01-5435
01-5500
01-5530

_.__Treasurer’s Report

SUPPLY PASTOR
Supply Pastor

STAFF SALARIES
Senior Pastor

Building Supervisor
Children's Ministry Coor
Choir Accompanist
Communications Coord
Contemporary Director
Contemporary Musicians
Custodians

Handbell Choir Director
KOTK Coordinator
KOTK Preschool Leader
Music Director

Officer Manager/Admin
Bookkeeper

Preschool Director
Substitute Musicians
Youth Coordinator

Subtotal Staff Salaries
Budgeted STAFF SALARIES
Non-Budgeted STAFF SALARIES

PAYROLL COSTS

HEALTH INS & OTHER BENES
Senior Pastor - HSA&Life
Senior Pastor - Add'l| HSA

Subtotal Health Ins & Other Benes

Budgeted HEALTH INS & OTHER
BENES

Non-Budgeted HEALTH INS & OTHER

BEN

PENSIONS

Senior Pastor - 403B
SOCIAL SECURITY
Staff Social Security

Subtotal Payroll Costs
Budgeted PAYROLL COSTS
Non-Budgeted PAYROLL COSTS

CONTINUING EDUCATION
Non-Pastoral Staff
STAFF TRAVEL EXPENSES

Senior Pastor
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2,664.70 3,450.00 785.30 7 %
87,875.48  78,059.99  -9,815.49 13 %
27,970.72  31,590.72 3,620.00 89 %
38,961.91  38,905.86 -56.05 100 %

3,540.00 4,800.00 1,260.00 74 %
37,399.67  37,857.40 457.73 9 %
12,477.24  12,402.12 -75.12 101 %

9,980.00  12,480.00 2,500.00 80 %
22,327.39  23,969.15 1,641.76 93 %

5,579.95 6,323.10 743.15 88 %

6,760.47 6,654.24 -106.23 102 %

875.00 850.00 -25.00 103 %
44,648.52  44,802.82 154.30 100 %
24,283.03  33,635.34 9,352.31 72 %
10,936.47  14,022.72 3,086.25 78 %

0.00 0.00 0.00 0 %

700.00 1,225.00 525.00 57 %

36,075.57  34,882.33  -1,193.24 103 %

370,391.42  382,460.79  12,069.37 97 %

370,391.42  382,460.79  12,069.37 97 %
0.00

5217.80  12,567.50 7,349.70 42 %

1,700.00 1,700.00 0.00 100 %

6,917.80  14,267.50 7,349.70 48 %

6917.80  14,267.50 7,349.70 48 %

0.00
10,369.44 796724  -2,402.20 130 %
20,711.15  21,664.57 953.42 9% %
37,998.39  43,899.31 5,900.92 87 %
37,098.39  43,899.31 5,900.92 87 %

0.00
247.00 520.00 273.00 48 %
948.32 1,015.30 66.98 93 %
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01-5600
01-5610
01-5650
01-5670

01-5700
01-5720
01-5730
01-5750

01-5800
01-5810
01-5840
01-5850
01-5870
01-5880

01-6000
01-6010
01-6020
01-6030
01-6040
01-6050
01-6060
01-6070
01-6080

_.__Treasurer’s Report

-
Subtotal Personnel Costs 412,249.83  431,345.40 19,095.57 96 %
Budgeted PERSONNEL COSTS 412,249.83 431,345.40 19,095.57 9% %
Non-Budgeted PERSONNEL COSTS 0.00
CARING & SHARING
CONTINUING EDUCATION
Adult Ed & Small Groups 158.00 550.00 392.00 29 %
Mail/Stewardship 0.00 600.00 600.00 0 %
Subtotal Continuing Education 158.00 1,150.00 992.00 14 %
Budgeted CONTINUING EDUCATION 158.00 1,150.00 992.00 14 %
Non-Budgeted CONTINUING 0.00
EDUCATION
OTHER
Fellowship Expense 0.00 300.00 300.00 0 %
Partnership Travel 635.00 700.00 65.00 91 %
Preschool 13,956.00 13,956.00 0.00 100 %
Subtotal Other 14,591.00 14,956.00 365.00 98 %
Budgeted OTHER 14,591.00 14,956.00 365.00 98 %
Non-Budgeted OTHER 0.00
Subtotal Caring & Sharing 14,749.00 16,106.00 1,357.00 92 %
Budgeted CARING & SHARING 14,749.00 16,106.00 1,357.00 922 %
Non-Budgeted CARING & SHARING 0.00
WORSHIP & MUSIC
WORSHIP EXPENSE
Devotionals 401.37 500.40 99.03 80 %
Flowers 443.32 500.00 56.68 89 %
Worship Resources 651.00 360.00 -291.00 181 %
Worship Supplies 4,886.32 2,400.00 -2,486.32 204 %
Subtotal Worship Expense 6,382.01 3,760.40 -2,621.61 170 %
Budgeted WORSHIP EXPENSE 6,382.01 3,760.40 -2,621.61 170 %
Non-Budgeted WORSHIP EXPENSE 0.00
MUSIC MINISTRY
CCLI Music License 833.00 821.99 -11.01 101 %
Fine Arts Series 0.00 100.00 100.00 0 %
Guild Membership 290.99 275.00 -15.99 106 %
Handbell Choir 1,740.73 1,755.00 14.27 9 %
Instrument Maint/Adds 1,775.71 800.00 -975.71 222 %
Instrumental/Organ Music 301.94 240.00 -61.94 126 %
KOTK 41.45 400.00 358.55 10 %
Music Camp 0.00 100.00 100.00 0 %
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01-6100
01-6110
01-6120

01-6200
01-6210
01-6220
01-6230

01-6300
01-6305
01-6310
01-6320
01-6340
01-6350
01-6360
01-6370

01-6400
01-6405

01-6410
01-6420
01-6425
01-6430
01-6435
01-6440

_.__Treasurer’s Report

Praise Band Music & Suppl
Choir/Traditional Music
Special Music/Performers

Subtotal Music Ministry
Budgeted MUSIC MINISTRY
Non-Budgeted MUSIC MINISTRY

Subtotal Worship & Music
Budgeted WORSHIP & MUSIC
Non-Budgeted WORSHIP & MUSIC

CHILDREN, YOUTH, FAMILIES
HIGH SCHOOL 9TH-12TH
High School
9th Grade Confirmation

Subtotal High School 9th-12th

Budgeted HIGH SCHOOL 9TH-12TH

Non-Budgeted HIGH SCHOOL 9TH-
12TH

MIDDLE SCHOOL 5TH - 8TH
Middle School Ministry
CHILDREN'S MINISTRY
Education

Programming

Service & Missions
Sponsorship

VBS

Subtotal Children's Ministry
Budgeted CHILDREN'S MINISTRY
Non-Budgeted CHILDREN'S MINISTRY

YOUNG ADULT/COLLEGE
Young Adult/College

Subtotal Children, Youth, Families
Budgeted CHILDREN, YOUTH, FAMILIES
Non-Budgeted CHILDREN, YOUTH, FAMIL

ADMINISTRATIVE EXPENSES
EMPLOYEE RECOGNITION
Employee Recognition
ADMINISTRATIVE EXPENSES
Hospitality - Admin
Insurance

Congregational Meeting February 1, 2026

-
22.30 1,150.00 1,127.70 2 %
247.77 1,200.00 952.23 21 %
1,578.94 1,440.00 -138.94 110 %
6,832.83 8,281.99 1,449.16 83 %
6,832.83 8,281.99 1,449.16 83 %
0.00
13,214.84 12,042.39 -1,172.45 110 %
13,214.84 12,042.39 -1,172.45 110 %
0.00
3,466.83 3,488.80 21.97 9 %
1,915.21 3,540.00 1,624.79 54 %
5,382.04 7,028.80 1,646.76 77 %
5,382.04 7,028.80 1,646.76 7 %
0.00
4,303.57 4,500.00 196.43 96 %
1,859.99 3,500.00 1,640.01 53 %
1,146.11 2,250.00 1,103.89 51 %
207.08 500.00 292.92 41 %
500.00 500.00 0.00 100 %
220.20 750.00 529.80 29 %
3,933.38 7,500.00 3,566.62 52 %
3,933.38 7,500.00 3,566.62 52 %
0.00
999.27 1,000.00 0.73 100 %
14,618.26 20,028.80 5,410.54 73 %
14,618.26 20,028.80 5,410.54 73 %
0.00
103.13 300.00 196.87 34 %
0.00 0.00 0.00 0 %
28,983.85 28,149.24 -834.61 103 %
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01-6450
01-6460
01-6470
01-6480

01-6500
01-6505
01-6510
01-6511
01-6512
01-6513

01-6520
01-6521
01-6522
01-6523

01-6530
01-6531
01-6532
01-6533

01-6540
01-6541
01-6542

_.__Treasurer’s Report

Services
Supplies
Technology
Communications

Subtotal Administrative Expenses

Budgeted ADMINISTRATIVE
EXPENSES

Non-Budgeted ADMINISTRATIVE
EXPENSE

PROPERTY EXPENSES
Maintenance
Preventative Maintenance
Building PM

Land PM

Equipment PM

Subtotal Preventative Maintenance
Budgeted Preventative Maintenance

Non-Budgeted Preventative Maintenan

Repairs
Building Repairs
Land Repairs

Equipment Repairs

Subtotal Repairs
Budgeted Repairs
Non-Budgeted Repairs

Replacements & Upgrades
Building Replace/Upgrades
Land Replace/Upgrades
Equipment Replace/Upgrade

Subtotal Replacements & Upgrades
Budgeted Replacements & Upgrades
Non-Budgeted Replacements & Upgrade

Janitorial Expense
Cleaning Supplies
Cleaning Services

Subtotal Janitorial Expense
Budgeted Janitorial Expense

Non-Budgeted Janitorial Expense

Subtotal Maintenance

Congregational Meeting February 1, 2026

-
26,806.45 33,999.96 7,193.51 79 %
9,260.89 10,000.00 739.11 93 %
784.58 500.00 -284.58 157 %
900.64 1,000.00 99.36 90 %
66,736.41 73,649.20 6,912.79 91 %
66,736.41 73,649.20 6,912.79 91 %
0.00
0.00 69,000.00 69,000.00 0 %
0.00 0.00 0.00 0 %
13,580.89 0.00 -13,580.89 0 %
23,290.86 0.00 -23,290.86 0 %
987.24 0.00 -987.24 0 %
37,858.99 0.00 -37,858.99 0 %
37,858.99 0.00 -37,858.99 %
0.00
0.00 0.00 0.00 0 %
1,083.98 0.00 -1,083.98 0 %
0.00 0.00 0.00 0 %
2,373.61 0.00 -2,373.61 0 %
3,457.59 0.00 -3,457.59 0 %
3,457.59 0.00 -3,457.59 %
0.00
0.00 0.00 0.00 0 %
11,922.25 0.00 -11,922.25 0 %
129.00 0.00 -129.00 0 %
4,487.07 0.00 -4,487.07 0 %
16,538.32 0.00 -16,538.32 0 %
16,538.32 0.00 -16,538.32 %
0.00
0.00 0.00 0.00 %
3,467.71 0.00 -3,467.71 %
370.00 0.00 -370.00 %
3,837.71 0.00 -3,837.71 %
3,837.71 0.00 -3,837.71 %
0.00
61,692.61 69,000.00 7,307.39 89 %
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01-6550
01-6551
01-6552
01-6553
01-6554
01-6555

01-6560
01-6561
01-6562

01-6600
01-6615
01-6620
01-6655
01-6675

_.__Treasurer’s Report

Budgeted Maintenance

Non-Budgeted Maintenance

Utilities

Natural Gas

Electricity

Water

Sewer, Storm & Fire Line
Fire Protection

Subtotal Utilities
Budgeted Utilities
Non-Budgeted Utilities

Property - Other
Property - Hospitality

Maintenance Supplies

Subtotal Property - Other
Budgeted Property - Other
Non-Budgeted Property - Other

Subtotal Property Expenses
Budgeted PROPERTY EXPENSES
Non-Budgeted PROPERTY EXPENSES

Subtotal Administrative Expenses
Budgeted ADMINISTRATIVE EXPENSES
Non-Budgeted ADMINISTRATIVE EXPENSE

TRANSFERS
To Deficit Reduction FO4
To CCF F04
To Benevolences F04
To Pastor's Discret FO4

Subtotal Transfers
Budgeted TRANSFERS
Non-Budgeted TRANSFERS

TOTAL EXPENSE
Budgeted EXPENSE
Non-Budgeted EXPENSE

Congregational Meeting February 1, 2026

-
61,692.61 69,000.00 7,307.39 89 %
0.00
0.00 28,420.95 28,420.95 0 %
5,306.77 0.00 -5,306.77 0 %
17,283.28 0.00 -17,283.28 0 %
1,503.16 0.00 -1,503.16 0 %
3,394.41 0.00 -3,394 .41 0 %
910.22 0.00 -910.22 0 %
28,397.84 28,420.95 23.11 100 %
28,397.84 28,420.95 23.11 100 %
0.00
0.00
656.15 1,008.00 351.85 65 %
64.30
720.45 1,008.00 287.55 71 %
656.15 1,008.00 351.85 65 %
64.30
90,810.90 98,428.95 7,618.05 92 %
90,746.60 98,428.95 7,682.35 92 %
64.30
157,650.44  172,378.15 14,727.71 91 %
157,586.14 172,378.15 14,792.01 91 %
64.30
17,000.00 0.00 -17,000.00 0 %
5,000.00 0.00 -5,000.00 0 %
81,674.44 81,674.36 -0.08 100 %
0.00 0.00 0.00 0 %
103,674.44 81,674.36 -22,000.08 127 %
103,674.44 81,674.36 -22,000.08 127 %
0.00
716,156.81 733,575.10 17,418.29 98 %
716,092.51 733,575.10 17,482.59 98 %
64.30
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_.__Treasurer’s Report

OUTREACH ANALYSIS
% of
Budgeted % of Total Total
(Benevolence) General Designated Outreach Outreach
Outreach Giving Gifts Gifts Gifts
Greater Church
Greater Milwaukee Synod 46,276.50 6.5% 0.00 46,276.50 32.5%
Subtotal 46,276.50 6.5% 0.00 46,276.50 32.5%
Outreach Partnerships
Akeri Benevolence 7,465.98 1.1% 2,850.00 10,315.98 7.2%
All People's Church 7,465.98 1.1% 1,898.00 9,363.98 6.6%
El Salvador 7,465.98 1.1% 35,375.74 42,841.72 30.1%
El Salvador (Days for Girls Kits) 225.00 225.00 0.2%
Partnerships Greatest Need 300.00 300.00 0.2%
Subtotal 22,397.94 3.2% 40,648.74 63,046.68 44.3%
Outreach Support
Christmas Food Drive 1,700.00 1,700.00 1.2%
Disaster Relief (ELCA) 1,310.00 1,310.00 0.9%
Hope Center
Meals 5,500.00 0.8% 5,500.00 66.7%
Hope Center Waukesha 2,500.00 0.4% 1,695.45 4,195.45 2.9%
Loaves and
Fishes 30.00 30.00 0.0%
Lutheran Social Services 2,000.00 0.3% 2,000.00 1.4%
Lutherdale 1,000.00 0.1% 1,000.00 0.7%
Prayer Shawls 56.67 56.67 0.0%
Newborn Kits 6,138.57 6,138.57 4.3%
Project
Comfort 647.30 647.30 0.5%
Women's
Center 2,000.00 0.3% 1,500.00 3,500.00 2.5%
World Hunger/Hunger Appeal 6,904.20 6,904.20 2.5%
Subtotal 13,000.00 1.8% 19,982.19 32,982.19 23.2%
Outreach Totals 81,674.44 11.5% 60,630.93 142,305.37 100.0%
2025 Unrestricted Giving 710,351.58

Congregational Meeting February 1, 2026 Page | 13



Treasurer’s Report

L i

2025 Designated Giving Summary

Designated Outreach

Designated Gifts

(See Breakdown in Outreach Analysis

on page 13)

Adult Education
Fellowship & Funerals
Flower Sponsorship
Property Use
Technology Upgrades

Children's Ministry
Sunday School Offering*
Vacation Bible School
Middle School Ministry
High School/YA General
High School/YA Trips
Youth Scholarships
Youth Endowment Fund

Music Fund
Handbell Choir

Capital Improvement

Pave the Way

2025 Designated Giving
2025 Unrestricted Giving

60,630.93

673.50
646.25
3,352.44
104.13
1,000.00

742.50
2,089.12
1,816.58
2,626.00
6,583.60
9,545.94

75.00
24,675.00

2,360.65
2,112.50

1,301.00

3,002.00

123,337.14
710,351.58

*Restricted for monthly Sunday School stewardship focus

Congregational Meeting February 1, 2026

14.79% of 2025 total
giving was designated
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Unfinished Business

L i -

Pave the Way Update

Balance of remaining funds received through the Pave the Way campaign, as of
December 31, 2025, is $113,756.20. Outstanding items include an additional four chairs
for the narthex/gathering space and the outdoor sign. Estimated amounts for these
items total less than the remaining balance. The finance team is preparing
recommendations for use of any extra funds once the approved projects are completed.

Youth Endowment Fund Update
Submitted by Linnea Logan

St. John's is ready to invest and formally begin the Youth Endowment Fund.

e The fund began with a matching funds donation and the initial goal has been met.

e The ELCA Foundation Ministry Growth Fund of the ELCA will serve as our investment source.

e Interest from the Youth Endowment Fund will be used to support Youth in ways beyond the regular
church budget.

Thank you to the generous donors who have made this first investment in the fund possible.

ELCA "\
Ministry Growth Fund
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LCommittee Financial Reports

Endowment Fund Committee Report for 2025
Submitted by Rich Warp, Financial Secretary and Curtis Templin, Chairperson

Committee:
- Curtis Templin, chairperson (term expires May 2027)
- Rich Warp, financial secretary (term expires May 2026)

- Phil Peters, recording secretary (term expires May 2026)
- Linda Shaffer, communications/at large (term expires May 2028)
- Nancy Kraus, alternate secretary (term expires May 2028)

St. John's Lutheran Church - Endowment Fund

Balance Sheet

Balances as of
Dec. 31, 2025

Balances as of
Dec. 31, 2024

ASSETS:
Vanguard Wellington Fund - Admiral $177,717 $179,247
Cash (held in Fidelity Government Money Market) S13 SO
Receivable from St. John's 0 0
TOTAL ASSETS $177,730 $179,247
LIABILITIES & FUND BALANCE:
Grants Payable SO SO
Fund Balance:
Funds Available for Distribution 41,937 43,454
Restricted Fund Balance 135,793 135,793
Total Fund Balance $177,730 $179,247
TOTAL LIABILITIES & FUND BALANCE $177,730 $179,247

Congregational Meeting February 1, 2026
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LCommittee Financial Reports

St. John's Lutheran Church - Endowment Fund
Statement of Funds

For the Year Ended For the Year Ended
Dec. 31, 2025 Dec. 31, 2024
Fund Balance:
Beginning of the period $179,247 $156,076
Endowments received SO S0
Endowment grants 19-Feb-2025:
STJ Food Box Drive $1,500
STJ Newborn Kits $1,500
STJ Quilting Group $300
STJ Children's Ministry & All Peoples $500
STJ Preschool Scholarships $1,000
Women's Center $1,500
Just One More Ministry (Milwaukee) $1,500
Waukesha County Creation Care Network $500
Habitat for Humanity - Waukesha $1,500
United for Waukesha Resiliency Center $1,500
Milwaukee Public Museum-Beyond Tribute $1,000
Katy's Kloset $1,500
Camp American Legion-For Veterans $1,500
Cub Scouts Pack 1 $1,500
ELCA Disaster Relief: CA Wildfires $750
Belize Mission Project - Dentistry $1,000
El Salvador Scholarships $1,500 -
Endowment grants 19-May-2025: 25
Community Projects for Seniors $500 § §
Hope Center $1,000 g E
Family Service $1,000 -§ %
Literacy Services of Wisconsin $1,000 2 §
Hebron House - Siena House $1,000 g ¢
Oaks Indian Mission $500 & -§
ELCA World Hunger - good gifts $1,000 {%E
STJ Churchwide Cleanup $300 22
STJ Interiors Group $1,000 a3
Total Endowment Grants $27,350 S0 * *§ E
Investment gains (losses):
Investment income, dividends $3,838 $3,836
ST capital gain distributions $2,590 $789
LT capital gain distributions $12,307 $13,165
Market value gain (loss) 7,098 5,380
Net investment gains (losses) $25,833 $23,171
Ending Fund Balance $177,730 $179,247
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LCommittee Financial Reports

Gifts and Memorials Annual Report - 2025
submitted by Barb Reed, chairperson

The Gifts and Memorials committee currently consists of three members: Dick Granholm, Barb Reed and Jim
Truax. New members for the committee are needed. Please contact Barb Reed or the Council President if

you’re interested in serving.

Beginning Balance as of January 1, 2025............. $2,.834.21
Gifts and Memorials received ........coevveveivevcecenee. 534.93
Gifts and Memorials distributed.......c.ccceeveeveeveeceeieene 175.50

Ending Balance as of December 31, 2025............ $3,193.64

Congregational Meeting February 1, 2026
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Memorial Garden Financial Activity for 2025
Submitted by John Almasi

A. Memorial Garden Fund Checking Account - WSB #XXX8154

Funds Received

None $0.00
Total funds received $0.00
Expenses

Garden Landscaping
12-May-25 Mandevilla, Fertilizer, fruit spray for Memorial Garden $118.27
16-Jun-25 18" Boxwood replacement for Memorial Garden $135.00
15-Nov-25 2 Wintergreens for Memorial Garden flower pots $73.48
Landscaping Expense Subtotal 326.75

Niches: nameplate shipping and inscribing by Eickhof Columbaria

None $0.00
Niche Expense Subtotal 50.00
Miscellaneous

None $0.00
Miscellaneous Expense Subtotal 50.00
Total Expenditures $326.75
Year 2025 net gain/loss ($326.75)
Account Balance - End of year 2024 (Corrected for lost check of $17.26) $8,824.20
Account Balance - End of 2025 $8,497.45

B. Columbarium Care Fund Account - WSB #XXX8410

Account balance - End of 2024 $4,414.78
Deposit for 0 niches sold $0.00
Interest $0.69

1-Jun-25 Donation for Columbarium Maintenance $1,500.00
Account balance - End of 2025 $5,915.47

C. Memorial Garden Fund CD Account - WSB #XXX9047

Account Balance End of 2024 $10,501.52
Interest $525.20
Account Balance End of 2025 $11,026.72

Congregational Meeting February 1, 2026
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LCommittee Financial Reports

Preschool Financial Report — as of December 31, 2024

submitted by Laura Rickinger, Preschool Director and Dawn Williams, Preschool Treasurer

ASSETS
Current Assets
Checking/Savings
Checking Waukesha State Bank
Total Checking/Savings
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Other Current Assets
Scholarship Fund
Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assets
Furniture and Equipment
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Other Current Liabilities
Deferred Revenue Sem Tuition
Reserve for Scholarship
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
Reserve Operating Fund
Reserve Outdoor Learning Center
Total Long Term Liabilities
Total Liabilities
Equity
Opening Balance Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Congregational Meeting February 1, 2026

Dec 31, 25 Dec 31, 24 $ Change % Change
90,603.24 88,512.98 2,090.26 2.36%
90,603.24 88,512.98 2,090.26 2.36%

323.00 -40.00 363.00 907.5%
323.00 -40.00 363.00 907.5%
200.00 0.00 200.00 100.0%
270.00 574.00 -304.00 -52.96%
470.00 574.00 -104.00 -18.12%
91,396.24 89,046.98 2,349.26 2.64%
106.50 106.50 0.00 0.0%
106.50 106.50 0.00 0.0%
91,502.74 89,153.48 2,349.26 2.64%
0.00 1,710.97 -1,710.97 -100.0%

0.00 1,710.97 -1,710.97 -100.0%
-2,010.00 132.00 -2,142.00 -1,622.73%
-5,645.00 2,000.00 -7,645.00 -382.25%
-7,655.00 2,132.00 -9,787.00 -459.05%
-7,655.00 3,842.97 -11,497.97 -299.2%
757.00 757.00 0.00 0.0%
1,095.98 1,095.98 0.00 0.0%
1,852.98 1,852.98 0.00 0.0%
-5,802.02 5,695.95 -11,497.97 -201.86%
10,033.71 10,033.71 0.00 0.0%
75,454.00 68,019.06 7,434.94 10.93%
11,817.05 5,404.76 6,412.29 118.64%
97,304.76 83,457.53 13,847.23 16.59%
91,502.74 89,153.48 2,349.26 2.64%
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Dec 31, 25 Dec 31, 24 $ Change _ % Change _
ASSETS
Current Assets
Checking/Savings
Checking Waukesha State Bank 90,603.24 88,512.98 2,090.26 2.36%
Total Checking/Savings 90,603.24 88,512.98 2,090.26 2.36%
Accounts Receivable
Accounts Receivable 323.00 -40.00 363.00 907.5%
Total Accounts Receivable 323.00 -40.00 363.00 907.5%
Other Current Assets
Scholarship Fund 200.00 0.00 200.00 100.0%
Undeposited Funds 270.00 574.00 -304.00 -52.96%
Total Other Current Assets 470.00 574.00 -104.00 -18.12%
Total Current Assets 91,396.24 89,046.98 2,349.26 2.64%
Fixed Assets
Furniture and Equipment 106.50 106.50 0.00 0.0%
Total Fixed Assets 106.50 106.50 0.00 0.0%
TOTAL ASSETS 91,502.74 89,153.48 2,349.26 2.64%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 0.00 1,710.97 -1,710.97 -100.0%
Total Accounts Payable 0.00 1,710.97 -1,710.97 -100.0%
Other Current Liabilities
Deferred Revenue Sem Tuition -2,010.00 132.00 -2,142.00 -1,622.73%
Reserve for Scholarship -5,645.00 2,000.00 -7,645.00 -382.25%
Total Other Current Liabilities -7,655.00 2,132.00 -9,787.00 -459.05%
Total Current Liabilities -7,655.00 3,842.97 -11,497.97 -299.2%
Long Term Liabilities
Reserve Operating Fund 757.00 757.00 0.00 0.0%
Reserve Outdoor Learning Center 1,095.98 1,095.98 0.00 0.0%
Total Long Term Liabilities 1,852.98 1,852.98 0.00 0.0%
Total Liabilities -5,802.02 5,695.95 -11,497.97 -201.86%
Equity
Opening Balance Equity 10,033.71 10,033.71 0.00 0.0%
Unrestricted Net Assets 75,454.00 68,019.06 7,434.94 10.93%
Net Income 11,817.05 5,404.76 6,412.29 118.64%
Total Equity 97,304.76 83,457.53 13,847.23 16.59%
TOTAL LIABILITIES & EQUITY 91,502.74 89,153.48 2,349.26 2.64%
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Stewardship Message
Submitted by Phil Peters, Stewardship Chair

The Stewardship Team is deeply grateful for the incredible partnership and support we experienced this past
year. We extend our sincere thanks to the many ministries across St. John’s who willingly collaborated with
us during our monthly stewardship moments and the ministry fair, helping to share their stories and highlight
the meaningful work happening throughout our church. We are also profoundly thankful to the congregation
for your continued dedication to St. John’s through your generous gifts of time, talent, and financial support.
Your faithfulness sustains our ministry, strengthens our community, and allows us to continue living out
God’s mission together.
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Nominating Committee

b T N -

Nominating Committee Report
submitted by Paul Bulgerin, Council President

Nominations for 2026 Nominating Committee will be taken from the floor at the meeting.

1.

2
3
4.
5
6

2025-2026 Church Council

Paul Bulgerin — President (1t term, 2" year)
Brittany Larson — Vice-President (1%t term, 1% year)
Pauline Shoemaker — Treasurer (1%t term, 1t year)
Josh Werner — Secretary (2" term, 2™ year)

Gregg Everts- At large #1 (1% term, 1t year)

Mark Latus — At large #2 (2" term, 2" year)

Jack Shaffer — At Large #3 (1 term, 2" year)?
Patrice Krimpelbein — At large #4 (15t term, 1% year)
Elizabeth Roth — At large #5 (2" term, 1% year)

!Jack was appointed to Council in September 2024, to fill the open youth/young adult position.
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_Proposed 2026 Budget

2026 BUDGET w/ 2025 BUDGET FOR COMPARISON

Fund 01 GENERAL FUND

01-4100 General Fund 2025 673,753.84
2026 704,073.96
01-4110 Loose Checks-Non-Members 2025 248.00
2026
01-4115 Cash Contributions 2025 6,407.20
2026 6,752.56
01-4155 Building Usage 2025 8,021.90
2026 12,901.05
01-4160 Investment Income 2025 10,800.00
2026 6,652.15
01-4170 Other Income 2025 12,715.31
2026 17,850.00
Fund 01 Total Income
2025 711,946.25
2025 Actual 744,193.77
2026 748,229.72
-]
SALARIES/COMPENSATION
TOTAL SALARIES
2025 385,916.53
2026 401,853.91
TOTAL HEALTH INS & OTHER BENES
2025 36,020.09
2026 39,063.34
TOTAL CONTINUING EDUCATION
2025 520.00
2026 2,500.00
TOTAL STAFF TRAVEL EXPENSES
2025 1,015.30
2026 1,800.00
PASTOR'S DISCRETION 2025 1,000.00
TOTAL STAFF COSTS
Budgeted 2025 424,471.92
2026 445,217.25

CARING & SHARING

01-5650

Adult Education & Small Group
Ministries

2025
2026

550.00
1,100.00

Congregational Meeting February 1, 2026
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_Proposed 2026 Budget

et

01-5670 Mail/Stewardship 2025 600.00
2026 600.00

01-5720 Fellowship 2025 300.00
2026 300.00

TOTAL CARING & SHARING COSTS

Budgeted 2025 1,450.00
2026 2,000.00

-]

WORSHIP

01-5730 Partnership Travel 2025 700.00
2026

01-5820 Altar Paraments 2025 -

No budget for 2026 2026 -

01-5840 Devotionals 2025 500.40
2026 500.40

01-5850 Flowers 2025 500.00
2026 500.00

01-5870 Worship Resources 2025 360.00
2026 660.00

01-5880 Worship Supplies 2025 2,400.00
2026 4,920.00

TOTAL WORSHIP COSTS

Budgeted 2025 4,460.40
2026 6,580.40

-]

MUSIC

01-6010 CCLI Music License 2025 821.99
2026 833.00

01-6020 Fine Arts Series 2025 100.00
2026 100.00

01-6030 Musician Memberships 2025 275.00
2026 300.00

01-6040 Handbell Choir Music/Outreach 2025 1,755.00
2026 3,755.00

Instrument Maintenance/

01-6050 Additions 2025 -
2026 7,065.00

01-6060 Instrumental/Organ Music 2025 240.00
2026 250.00

01-6070 KOTK 2025 400.00
2026 400.00

01-6080 Music Camp 2025 100.00
2026 -

Congregational Meeting February 1, 2026
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_Proposed 2026 Budget

et

01-6090 Continuing Ed, Workshops 2025
2026 250.00
01-6100 Praise Band Music & Suppl 2025 1,150.00
2026 800.00
01-6110 Senior Choir & Traditional Music 2025 -
2026 750.00
01-6120 Special Music/Performers 2025 1,440.00
2026 1,440.00
TOTAL MUSIC
Budgeted 2025 6,281.99
2026 15,943.00

CHILDREN, YOUTH, FAMILES

01-6220 High School 2025 1,488.80
2026 9,515.00

01-6230 9th Grade Confirmation 2025 3,540.00
2026 4,040.00

01-6305 Middle School Ministry 2025 4,500.00
2026 5,000.00

01-6320 Education 2025 3,500.00
2026 3,500.00

01-6330 Ministry Training 2025

No plans for training this year 2026

01-6340 Programing 2025 2,250.00
2026 2,250.00

01-6350 Service & Missions 2025 500.00
2026 500.00

01-6360 Sponsorship 2025 500.00
2026 500.00

01-6370 VBS 2025 750.00
2026 500.00

01-6405 Young Adult/College 2025 1,000.00
2026 2,500.00

TOTAL CHILDREN, YOUTH, FAMILES

Budgeted 2025 18,028.80
2026 28,305.00

ADMINISTRATIVE

01-6425 Employee Recognition 2025 300.00
2026 1,800.00
01-6440 Insurance 2025 28,149.24
2026 27,215.40
01-6450 Services 2025 33,999.96
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- et

2026 33,533.53

01-6460 Supplies 2025 10,000.00
2026 10,000.00

01-6470 Technology 2025 500.00
2026 6,800.00

01-6480 Communications 2025 1,000.00
2026 1,000.00

01-6510 Maintenance 2025 69,000.00
2026 67,513.85

01-6561 Hospitality - Property 2025 1,008.00
2026 767.78

01-6520 Building Improvements 2025 -
Moved to Maintenance 2026 -

01-6530 Utilities 2025 28,420.95
2026 31,238.94

TOTAL ADMINISTRATIVE
Budgeted 2025 172,378.15
2026 179,101.72

BENEVOLENCES
02-4210-210 Akeri/Meru Assistance 2025 7,465.98
2026 10,000.00
02-4215-215 All Peoples 2025 7,465.98
2026 10,000.00
02-4240-240 El Salvador 2025 7,465.98
2026 10,000.00
02-4250-250 Greater Milwaukee Synod 2025 46,276.51
6.5% of Total Income 2026 48,634.93
02-4260-260 Hope Center Meals 2025 5,500.00
2026 6,490.00
02-4265-265 Hope Center Waukesha 2025 2,500.00
2026 2,500.00
02-4270-270 Christmas Food Drive 2025 -
Moved from Hope Center Meals 2026 1,000.00
02-4275-275 Lutheran Social Services 2025 2,000.00
2026 2,000.00
02-4280-280 Lutherdale 2025 1,000.00
2026 1,000.00
02-4290-290 Women's Center 2025 2,000.00
2026 2,000.00
TOTAL BENEVOLENCES
Budgeted 2025 81,674.45
2026 92,624.93
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et

o

F1 Total Expense 2025 722,701.71

F1 Total Expense 2026 770,772.30
2026 F1 Total Income 2026 748,229.72
2026 F1 Net 2026 (22,542.58)
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